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"Platforms are going to be, well, 
more platformy than before"

1 Increasing Platform 
Consolidation

Platform Dominance
Large cloud platforms acquiring and 
integrating at unprecedented pace

Expansion Areas
Data movement, quality, governance, 
security, AI
services, MDM

Reality Check
Your data stack is going to shift whether 
you like it or
not



Build Data Capability
Training mandatory, not optional

Training mandatory, 
not optional
Data management that actually works

Codify Meaning
Capture context in relation to business 
processes

"Otherwise you are simply
supercharging rubbish"
AI doesn't magically fix poor data 
foundations. Context is king.

This prediction is far less about technology and far more

about people and processes.

2 Data fundamentals 
effort matter



"Public AI tools are trained
on the swamp 
of the internet"

The Shift
Self-service moving from reports to 
conversational
experiences

The Problem
Public AI gives answers even when 
confidence is low




"This level of uncertainty and 
inaccuracy is frankly

unacceptable for business 
decision-making"



The opportunity: Replace long-tail of one-off 
reports
with conversational experience in 
governed, secure
environments with trusted 
data.

3Self-service shifting to 
conversations



Three Priorities for 2026

Get Comfortable with 
Vendor Consolidation
Platform shifts are inevitable

Experiment with 
Conversational BI
Experiment with Conversational BI

Stop Treating Data 
Quality as a Side Project
Stop Treating Data Quality as a Side Project

If you're leading data, BI, or analytics teams:



The Real 
Work

The organisations that get this right won't be the


ones with the fanciest tools. They'll be the ones



who've invested in the boring stuff: data quality,


semantic layers, and user education.






That's where the real work happens."

Share this post if you're ready to focus on 
what
actually matters in 2026.


